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February 2020 

Colleagues, 

Our journey to form CommonSpirit Health began a 
year ago. Our journey to intentionally shape our 
culture starts in earnest today. 

What is culture? Quite simply, it’s the way we do 
things here. It’s represented by our actions and 
behaviors. It’s grounded in the unspoken and 
unseen agreements and assumptions that drive our 
behaviors, how we get work done and how we feel 
about the work we do together. 

Our vision for our desired culture is clear. We see an environment where you—our dedicated, 
compassionate employees—are empowered to show your humanity in every interaction. A place where 
you can do your best work every day. A high performing, mission-driven organization where everything 
we do is dedicated to the benefit of those we serve. 

We will take multiple, coordinated paths to reach this destination, and we will be intentional about every 
single step. Based on an assessment many of you completed, our Executive Leadership Team selected 
five areas of focus—two strengths to preserve and enhance and three opportunities to proactively build:  

Preserve and Enhance  
 Connection to Meaningful Mission and Values
 Excellence

Proactively Build 
 Diversity, Inclusion, Equity and Belonging
 ‘Ownership and Accountability
 Agility

We will start to embed practices reflecting these themes in all aspects of our work—patient experience, 
employee and physician engagement, clinical quality and safety, and leadership development, among 
others. Our Culture Team is working with Leaders and Culture Champions in every division and function 
to identify and implement these opportunities. There will be updates from the Office of the CEO and your 
leaders as the culture-shaping efforts cascade throughout the organization. 

Thank you for all you do today to make the healing presence of God known in our world by improving the 
health of the people we serve, especially those who are vulnerable, while we advance social justice for 
all. And, thank you for all you will do tomorrow to ensure our culture empowers all of us to live this 
mission in every interaction, every day. 

Lloyd H. Dean 
CEO of CommonSpirit Health  

Kevin E. Lofton 
CEO of CommonSpirit Health 
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Pulse Survey: Just a Few Days Left  
If you received a link to our current Employee 
Engagement Pulse Survey, please complete it by the 
close of business on Feb. 24. The survey is brief, 
and it’s important; it takes only a few minutes to give 
valuable feedback that will help us build a great 
employee experience and our special CommonSpirit 
culture. If you received a link but can’t locate the 
email, or if your link doesn’t work correctly, talk with 
your manager. Thank you for sharing your voice. 

Things to Know This Week—February 22 
 Coming Feb. 26: The launch of EmployeeCentral – a new, online portal 

with access to your personalized HR information 
 EmployeeCentral will be your place to find information about your pay, 

benefits, HR policies and more 
 In addition to a Google-like search function, a fun feature of 

EmployeeCentral is an on-screen agent called EVA (Employee Virtual 
Agent) that will help you find answers to commonly-asked questions 

 Watch for an Employee Central Road Show in your CommonSpirit 
workplace  

Follow us on social media  
CommonSpirit Health is on social media 
channels LinkedIn, Twitter and Facebook, sharing our 
commitment to building healthy communities, advocating 
for people who are poor and vulnerable, and innovating 
how and where healing happens. Follow us to see what's 
new and what we're sharing with the rest of the world.  

 

Facebook 

 

LinkedIn 

 

Twitter 

https://twitter.com/commonspirit
https://www.facebook.com/commonspirithealth/
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CHI Mercy Health Family, 

All, we are blessed to have Fr. Don Leiphon joining us on 
Wed. February 26th for an Ash Wednesday service with a 
distribution of ashes at 10:30am in the chapel. 

All are invite to attend, Lent is a time of walking with each 
other along the path of life God sets out for us as brothers 
and sisters. Regardless of denomination, everyone is 
welcome and all baptized are invited to receive ashes. 

Please inform patients and family as they too are invited to 
join the service in the chapel. For any patients unable to join 
in the chapel, yet would like to receive ashes, Fr. Don has 
offered to come to them. If you do know of a patient Fr. Don 
should visit with after the service please be sure to either 
inform directly, or have a team member inform Fr. Don, or let 
me know in advance. Additionally, family, friends, and 
community members are always welcome. 

May today’s blue skies and sun shine upon you. � 
Andrea 

Zona has been employed with 
 CHI Mercy Health 

 for over 20 years and we have truly 
been blessed to have her as a 

part of our Mercy Family. 
Please join us in wishing her well as 

she begins her retirement! 

Sister Dorothy thanks each one 

of you for words and ac ons of 

kindness during her me at CHI 

Mery Health.  Thank you.  

Sr. Dorothy 
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February	Birthdays	
Angel	Casamayor‐February	1	

Carla	Bata‐February	6	
Mary	Johnson‐February	6	

Jodi	Archer‐February	7	
Katherine	Brademeyer‐February	8	

Julie	Halgrimson‐February	15	
Izabela	Bodziachowska‐February	16	

Sheri	Lutjens‐February	22	
Karen	Burchill‐February	24	

Paula	Thomsen‐February	26	
Susan	Kringlie‐February	28	

March		Birthdays	

Teresa	Garrahy—March	2	

Renee	Wert—March	2	

Zona	Wagar—March	3	

Naomi	Koch—March	7	

Diane	Rash—March	11	

Lisa	Urbatsch—March	14	

Ashley	Cooper—March	21	

Roger	Stack—March	31	
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No one wants to help a phisher! Phishers are cybercriminals who want to profit off of 
others’ mistakes. With their crafty phishing tools, they can lure unsuspecting people into 
sharing sensitive information or opening infected files over email. They try to entice busy 
workers with links disguised as something important, hoping for just one person to take the 
bait. 

Since it’s easier for a phisher to attack many people at once over email, we’re adding a 
new button to your Outlook toolbar to help you report things that seem phishy. 

The “Report Phishing” button gives you the ability to immediately notify the cybersecurity 
team when you suspect an email is up to no good. When clicked, 
the button removes the email from your inbox and is examined 
for viruses. 

The button will appear on CHI computers in phases between 
February and April. You will receive a follow up email when the 
button is installed within your division.  

Recognizing a phishing email isn’t always easy, but a few tips 
and a watchful eye will go a long way 

Common clues that point to a phishing attack:  
 The “From” sender’s email address is odd or doesn’t match the display name.
 The writing contains poor grammar and spelling mistakes.
 The message includes suspicious links or attachments.
 The sender asks for an immediate response and closes with a generic signature.

Tips to help you catch a phish: 
 Pay attention to the warning banner on top of external emails.
 Keep your password and personal information private.
 Try calling your contact over the phone to verify if the email is legitimate.

As soon as you suspect you’ve received a phish, report it immediately by clicking “Report 
Phishing”. The button is only for reporting suspicious email. It is not useful for deleting junk 
or spam. Until it arrives, please continue to forward suspicious emails to 
Spam@catholichealth.net. 

If you have any questions, please contact securitycompliance@catholichealth.net 

CommonSpirit Health launches a new 
button to help you catch a “phish” 
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Mercy Hospital 
Infection Connection: 

February 2020 

Susan Kringlie, 
Infection Preventionist 
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Safety Rounding Topic 

Update Your Performance Goals 
You’ve been busy, so here’s a reminder to update your progress toward your annual goals in the 
performance management system you use Workday for CHI-affiliated employees. 

Make sure your goals reflect what you’ve done since you created them in the fall. If you acquired new 
goals, add them now. Your goals and progress will transfer automatically to your annual evaluation 
when you begin the self-review stage later this year. 

There are some helpful videos for employees using Workday see email sent to access links. 

Overview of Goal Setting 
Creating Your Goals 
Tip Sheet 
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https://home.catholichealth.net/hr/supportservices/video/Goals_Overview_Workday
https://home.catholichealth.net/hr/supportservices/video/Create_a_goal_in_Workday
https://home.catholichealth.net/hr/supportservices/video/Create_a_goal_in_Workday
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Here is a list of the top 10 ways to manage stress that you can 
share. Please feel free to forward this to a colleague, a client or a 
friend! You also have our permission to reprint this article in your 
company newsletters, blogs, etc. as long as you link back to 
StressStop.com. 

1. Stop rushing. When you rush from one place to the next, the
ENTIRE time you spend getting there, is going to be STRESSFUL.
When you allow extra time to get places and do things that take
longer than you think, you will be AMAZED at how much stress you
can eliminate.

2. Get organized. Disorganization is a major source of stress. When you waste time looking for things, or
simply work in a disorganized environment, it eats away at your peace of mind. Organize your closets, your
workspace and your car and watch your stress start to subside.

3. Take 3 deep breaths. Breathing deeply is one of the quickest and easiest ways to relieve stress. Any time
you feel frazzled, hold your hand over your belly and watch your hand rise while you breathe in, and fall
while you breathe out. Do this three times and you will quickly feel better and just as quickly lower your
levels of stress.

4. Make lists. Shopping lists, to-do lists, and even a short list of what you want to talk about before you place
an important phone call. This will save you time and money and the additional hassle of trying to retrace
your steps when you forget to do something because it wasn't written down.

5. Listen more, talk less. Research by Dr. James Lynch, formerly of the University of Maryland shows that if
you listen, your blood pressure goes down. And when you talk it goes up. Listening intently to what other
people say is a mindfulness skill that will bring you into the present moment and lower your levels of stress. 

6. Practice gratefulness. Make a mental list of 3-5 things you have to be grateful for and repeat it several
times silently before you go to bed at night and/or right after you wake up in the morning. There's a fair
amount of research that suggests this practice truly does lower stress.

7. Go to bed earlier. Going to bed early is a gift you can give yourself. Don't trade precious sleep time in
order to watch an extra hour or two (or three) of TV or get a few more chores done. Make this adjustment
gradually. When you skip the late-night TV (after 9 PM), you may find that you have an extra hour in the
morning (when you have more willpower and your mind is clearer) to exercise, meditate, read an inspiring
book or work on an important project without being interrupted.

8. Forgive. When you hold a grudge, it's like taking poison everyday while hoping someone else is going to
die. Forgiving others helps you let go of grudges and ultimate helps you even more than it does the person
you are forgiving.

9. Shift your focus forward. When we encounter a stressful problem, it often hits us by surprise. Sometimes
we spend hours, days, or even weeks, fixated on the existence of this new problem, while feeling sorry for
ourselves at the same time. But the minute we shift our focus forward from the problem to the solution, our
stress quickly starts to fade as we become more and more solution-focused and less and less problem-
focused.

10. Consider your higher purpose and your most important values. A lot of people experience a lot of
stress, simply because they don't take the time to consider their higher purpose or most important values.
Figuring out what you value more than anything else - and then making a list of your top five values - helps
you construct a life (and a list of appropriate goals) that will be in harmony with those values. People who
live lives that are NOT in harmony with their higher purpose (particularly when their work is out of line with
their values) will experience a lot of unnecessary stress.

 Jim Porter, President 
stressstop.com 

10 Simple stress tips to share with clients and employees 

https://stressstop.com/
https://stressstop.com/blogs/stress/think-you-ve-got-stress-find-out-if-it-s-real-or-fake
https://stressstop.com/pages/free-resources
https://stressstop.com/pages/free-resources
https://stressstop.com/collections/cd/products/the-nature-of-sleep
https://stressstop.com/

